
CDOT HQ (CRBRC) CDOT Region (RCRO) CDOT PE/PM CONSULTANT

3-0 Task Order Approval (PS/PGS)

CDOT requests Consultant to 
perform a task

End Process

3-1 Consultant reviews task order to verify 
alignment with small business plan and 
completes Anticipated Participation for 

Project-Specific/Program Specific Contracts and 
Plan Status Report

YES NO

3-2 Consultant submits required documents with 
task order request to CDOT PE/PM

Is task order approval 
recommended?

3-3 Review submitted 
information with task order

Notify CDOT 
PE/PM of 

recommendation 
and discuss 
approach to 

updating task 
order information

Inform Consultant of CDOT 
decision not to approve 

submitted task order and 
request resubmittal of task 

order documents

Update task order submittals 
and resubmit information to 

CDOT PE/PM

Task Order is 
approved in 

shopping cart and 
routes to next 

approver. 

Region or HQ?CRBRC

3-3 Review submitted 
information with task order

RCRO

Is task order approval 
recommended?

Task Order is 
approved in 

shopping cart and 
routes to next 

approver

YES

Notify CDOT 
PE/PM of 

recommendation 
and discuss 
approach to 

updating task 
order information

NO

Forward updated information 
to Civil Rights approver

Input task order request with 
required documents in SAP 

system

If Task Order 
request is for 
added funds 
and/or time 

extension, update 
iin B2GNow and 

upload 
documents

If Task Order 
request is for 
added funds 
and/or time 

extension, update 
iin B2GNow and 

upload 
documents
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